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STUDY DELIVERABLES - FINAL REPORT

Public-facing summary of the entire study

« Existing conditions summary (all 31 stations)

« TOD areas and key proposed capital infrastructure
(all 31 stations)

« Affordable housing & market findings

Transit-oriented development (TOD) plans for
7 demonstration areas

High-level TOD summary for Stallings, Indian
Trail and key nodes between Belmont and
Gastonia

Implementation strategies

Coordination with regional partners

including cities and towns along the LYNX Silver
Line, was crucial to the development of the
proposed alignment and this TOD study.



https://www.catssilverline.com/
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WHAT IS TOD?

3. Accessible to All

2. Engaging Community Spaces
| =




SETTING THE STAGE -,
FORTOD IN SMALL =
AND BIG CITIES

A panel moderated by
John G. Howard, CATS
Transportation Planner/
Silver Line TOD Study
Project Manager

Webinar presente

As the TOD Manager at RTD in Dermer,
Coloraga, Chassy coordinates with
dovelopers, and local jurisdictions, and

her RTD colloagues 10 suppart TOD
dovalopment on and around RTD stations.
Chessy's Sam recently Issued a par

report detaling parking utilzation in local
TOD3, and codified RTD' first Equitablo
TOD Policy: Chessy is 3 mom to tin
toddices and an MBA studant at the
University of Denves. She Is 3 cortifiad
glanner and hokds an MS. in City & Regional
Planving from Prast lnstituto and 3 BA. from
Brown Univeesity

LEVERAGING TRANSIT TO BUILD COMMUNITIES
A Webinar Series on Transit-oriented Development

ULI COLLABORATION

Learn from our peer communities on how we can take action now to plan and implement transit that

PP thriving ©

along the Silver Line Corridor.

Transit-oriented development (TOD) occurs in various forms and different contexts. This session will
explore how regional partners and stakeholders can work together to leverage transit to support
community goals. Panelists will share experiences on how transit can enhance, celebrate, and preserve the
places transit serves. This session will cover TOD policy, requiatory, and partnering tools that communities
can use to proactively manage change arising from transit and TOD Investments. The session will also
touch on practical TOD strategies to consider in the post-pandemic realities.

MAY 20, 2021; 1:00 T0 2:30 PM EDT

Kimbar s an entreprencws, busingss leader

and community davalopment spacialist

WNo warks 10 culivate strong, seitccliant

communitios and insgie a highee quality of

180 for paopha across Arzona. Local Frst

Arizona is the largest agvocacy ceganization
e

Wyatt is a founding partner of Proffizt Dixcey
Parinars (FDF) and has aver 22 years of
multitamby. mixed-use, and commarcial
real estate development and investmant
exparience. Snce co-founding PP with
Stisant Proffitt, tholr firm has successfdly

owned 2
Kimbar has recoived

numoncus awaeds for Dar Bverse work and

etanshe loadarship, inckuding hor work

in promating adaptive 1euse in Phosnix’s

urban core. She has boen rocognized as

a Dissnguished Cizan Plannes (Amarican

Planning Association, 2013} coe of the

“50 Most Influantial Women in Arizona™

{Anizona Business Magazing, 2011, the

Athena Award (Groaser Phocnix Chamber of

Comenerce, 2013), and e Cizen Loader of

the Yaar {Intt. Economic Dev. Council

ransactions valued at over

$1 Bilion. Wyatt s 0ne of the planacr
developars of TOD in Chariome. Ho has
complated several mixed-uso peojocts in
and around Charlotta aiong the Charotte
Bila Ling and Biue Line exiension. Ho is
atso cunonty warking on sovaral peojects
outside of e City of Charictia along ha
Silves Line Comidor

Register to
attend this
Webinar

Sam Sargent scrves as Dikactor of Seategy
for ;o Aussn Transit Parinership, a joint

ure of Capital Matro and the Cly of
Austin tasked with bulcing out the $71
Bilion Project Connact transh program. He
praviously served as Deputy Chiof of Sttt
for Capieal Metro in Austin, Texas

A lawyer by training, Sam spert time in the
Austin and Washingaon offices of a Texas
Congressman, focusing on ransporation
3nd housing. He hokds bachelors and

faw dogracs from Baston University and
©amad his AICP and PMP cortifications
Sam bofioves doeply in the power of pubic
transporation to transfoem communities.

EQUITABLE TOD:
BUILDING EQUITY
AS PART OF
TRANSIT & TOD

A panel moderated by
Taiwo Jaiyeoba, Assistant
City Manager/Director of
Planning, City of Charlotte

inar presented in
hip with ULI Chat

RANK
f TOD. MARTA

Dabbée Frank & the Director of Transit
Origead Daveiopmant 3t the My opoltan
Atianta Ragid Transit Aumhority (MARTA) i
Atlanta, GA, managing $10 planning and
implementation of the transit-arianted
development program for the Authorly.

She is a real estate devalopmant and
wban planning expart with over 20

yours of success spaarhoading planning,
davelopment and redaveiopment INEatVeS
for both pevate Sor-profi and nongrof
organizations as well as the public sactor in
Alabama, Ohia, Tennessee and Georgia

LEVERAGING TRANSIT TO BUILD COMMUNITIES
A Webinar Series on Transit-oriented Development

Learn from our peer communities on how we can take action now to plan and implement transit that
supports thriving communities along the Silver Line Corridor.

Equitable Transit-oriented Development (eTOD) enables all people regardless of income, race, ethnicity,
age, gender, or ability to experience the benefits of dense, mixed-use, pedestrian-oriented development
near transit. Come and hear a lively panel discussion on how thoughtful eTOD strategies on affordable
housing, public health, and strong local businesses can address historical impacts and gaps in
communities as well as mitigate for unintended displacements from transit investments. The panel will
also cover practical approaches to overcoming institutional challenges related to funding and financing,
coalition building, and getting to earty eTOD wins.

MAY 27,2021; 1:30 T0 3:00 PM EDT

Mark is 3 Partnar at Ascont Roal Estato
Capital and leads the company's affordazia
hoxssing platiom, Ascent Housing

Housing is 3 leacer in naturaby-occurring
affordabio housing (NORH) presanvation
and has croatod 583 affcedabic housing
units since 2013 Most recantly, Ascant
Housing halpad launch the Housing mpact
Fund, 3 $58mm soclal impact fund raised to
acquire and preserve 1500 NOAH unis in
Chariatte by the end of 2022

https://charlotte.uli.org/events/past/epage/4/

MARTY KOOISTRA

Marty is rocognized for his leadkeship in
community revitalzation, poverty siloviaton,
grean bulding, bosed covelopm

natworks, and syategic alkancas
domastically and giobally. AS Gxecutive
diroctor of HDC, Marty leads our association
of Gverse organizations in 3 sharod mission
10 Incroase access to affoedabic housing

Register to
attend this
Webinar

ALISON LORIG

Alisan Lorig joined BRIDGE as Scnice
Vice Prasidont of Development, Pacific
Northwest. in Apal 20%. She oversoes.
the company’s real estate development
activities In the Pacific Norfiwest region.




WHAT WE HEARD

Many people support
making 11th Street more
walkable and hikeable.

WHAT WE HEARD

GASTONIA

WEST UPTOWN '

THERE IS EXCITEMENT
ABOUT THE POTENTIAL TO
ADD PUBLIC SPACE IN THE

UPTOWN AREA THROUGH

THE LYNX SILVER LINE

PROJECT.

£ £ BREVARD STREET & TRYON STREET

ARE IMPORTANT CONNECTIONS
TOGET NORTH OF BRODKSHIRE

KEY
THEMES
FROM
EACH
STATION
AREA
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Wilkinson Boulevard Is a
challenging corridor to cross and
new pedestrian accommodations

should be considered.

PEOPLE VALUE THE
HOMES AND BUSINESSES
IN DOWNTOWN BELMONT

AND WANT TO MAINTAIN A
“SMALL TOWN FEEL."

Many pecple would like to see
improvements made at the
intersections of Main Street/

Wilkinson Boulevard and Park
Street/Wilkinson Boulevard.

MOST OF THE NEW DEVELOPMENT
POTENTIAL IS ON THE NORTH SIDE
OF WILKINSON BOULEVARD.

~‘.n

WILKINSON BOULEVARD IS A
CHALLENGING CORRIDOR TD
CROSS AND NEW PEDESTRIAN
ACCOMMODATIONS ARE
NEEDED.

Most of the new
development potential is on
the south side of Wilkinson
Boulevard.

RESIDENTS ON THE
NORTH SIDE OF
WILKINSON BOULEVARD
ARE CONCERNED ABOUT
MAINTAINING EXISTING
AFFORDABLE HOUSING
AND PRESERVING THEIR
COMMUNITY CHARACTER.
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COLISEUM

Community members see the Coliseum
asan asset to keep and are
excited about the potential for new

development around it. .
Community members identifled
the commercial properties along @
% MATTHEWS
N\,

Independence Boulevard as
g
NEARBY

opportunities to change uses and
COMMUNITIES \
WANT TO ()

A pedestrian, bicycle, and
trail connection from the
Entertainment District to the
Sportsplex at Matthews is
desirable.

The community wants to deter a
“park-and-ride” station In thelr downtown
and emphasize a walk-up station
environment.

building types.
Independence Boulevard Is a barrier to

pedestrian and bicycle connections for
nelghborhoods on elther side of It.

STALLINGS & INDIAN TRAIL

PRESERVE THEIR
EXISTING HOUSING
AN CTER.

Zoom

SAFE AND COMFORTABLE PEDESTRIAN CROSSINGS ALONG
MAJOR ROADS, SUCH AS INDEPENDENCE BOULEVARD, ARE
[MPORTANT.

Park-and-ride options, that provide access to |-485, are
desired, but should blend In with the town character and
activity center concept of the station area plans.

MANY COMMUNITY MEMBERS ARE SUPPORTIVE
OF THE POTENTIAL STATIONS AS A MEANS TO
IMPROVE REGIONAL CONNECTIVITY.

CHARLOTTE AREA TRANSIT SYSTEM
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STATION AREA TYPOLOGY PRIMARY & SECONDARY FEATURES

Each station's area typology is determined by primary and secondary characteristics. Primarily, typology is driven by how transit customers
access the station, available parking facilities at the station, and access to transit services at the station. Secondarily, typology is influenced
by urban design, placemaking, land use, and market factors.

dEF R F R ER R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R

Primary Features

Vehicular Access
) . . Transit Connections
Station area connections to, and integrated - )
\ within, the road network, including proximity to These features facilitate connections between
_ ' ' d y lines or between modes and include on-street

local streets, arterial streets, or interstate access, i .
: . . . and curbside stops, designated bus layover
can affect infrastructure provided at station sites ) .
areas, access to other premium transit, or

for all modes. The surrounding street network : .
i - - connections to mobility hubs.
influences TOD opportunities and decisions.

Parking Bike/Ped Accommodations

Parking facilities are a primary determining factor These features provide active transportation

of station typology and can be integral to the infrastructure, such as trails, sidewalks, and site
support and development of future TOD. integration into the surrounding bicycle network.

Micromobility
Rideshare These features provide infrastructure and space
for parking or charging of small, single-person
transportation equipment like e-scooters or bike-
share stations.

These features facilitate connections to rideshare
services through spaces like designated drop-off
areas.
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Land Use &
Market Factors

Market
Opportunities

Housing
Opportunities

9




DEMONSTRATION STATION AREAS
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Creating a Vision for Silver Line

The study team worked with multiple partners, stakeholders, and the community to
develop a new vision for seven demonstration station areas along the corridor. These
demonstration station areas illustrate TOD principles and best practices that could guide
planning and implementation for other stations with similar conditions.




DEMONSTRATION AREA EXAMPLE

JPPOR O

Affordable Housing
EXISTING AFFORDABLE HOUSING UNITS

3 8°°+ Includes existing NOAH along
g the west side of the corridor

POTENTIAL ADDITIONAL AFFORDABLE HOUSING UNITS*

Multi-Family for Rent
60 to 75 new units
of all new
rental units
Condominiums
10 new units
aaa
ean
Q Eliils Q of all new
— rental units
Tewnhouses For Sale

5 to 10 new units

oo
E of all new
o| \8-13%,/ townhouses

Total Affordable Units

75-95 new units 18% of all new

4. Long-Term: Infill mixed-use development with residential and structured
parking to be shared with commerdal

2. New organizing park space connecting future infill development to
transit station

3. Station location with park and ride garage and activating frontage uses
on Ashley Road

4. Proposed pedestrian bridge connecting residential neighborhoods to
transit station

8. Infill and blend development into existing residential neighborhoods

6. Potential mixed-use redevelopment with connections to the transit
station

11




I Vi - 3 "'. 4
/-" ¥ .

ntended to convey a potential long-term vision for the station areafs) 557
| ond is not rej fative ol redevelopment and infrastructure &
[ e ~Ter b nocard e o 4 . ~ ~ p ihe J s - e | X

proj proposed to be built part of the Lynx Silver Line project. i 3

A ! —d | A Ry o 3 AL {¥2 Ppa-

Connect Morehead Street to Berry L gy £ S s, Sl BPET o 4
[ Road and new frontage road along the L LA VR
! S e - ' 4 -—TeI T 3

NI = 4
‘ v

WEST
CHARLOTTE

opooo
[TIIITTT

opooo

nnn

|

b s

PUTENTIAL DEVELUPMEKN‘T‘ PRgGRAM OF ILLUsgST ATIVE CUNCEPT ‘
@@@ J==n Cooooopn
3,900 742,400 416,400

New Residential Units sq ft Ground Floor Commercial sq ft Commercial Buildings




LAND BANKING

Other Corridor
Preservation Strategies

POTENTIAL SR . R el Sk cEUSE
PROPERTIES oy T i | S

FOR LAND fo i ay : _ R W
BANKING AND . - SRS : . ‘ PUBLIC/

: PRIVATE
AFFURDAB E Opportunities PARTNERSHIP

H u USI NG 4 Publicly-owned parcels around |-485 that are outside the Charlotte Douglas
International Airport’s flight path provide opportunities for city-guided redevelopment
opportunities, particularly industrial-light jobs. Note, these properties are owned by
the Airport and subject to Federal Aviation Admini ion (FAA) requi
Owned by the Airport, this large parcel will be impacted by the LYNX Silver Line
alignment and has environmental challenges. The land could be potentially acquired SETBACK
for city-driven development, as it has been identified as a preferred location for a ORDINANCES
vehicle maintenance facility in the west corridor. FAA requirements also apply.

This parcel includes a relatively new building that houses the Charlotte-Mecklenburg

Emergency Services office. However, a partial acquisition of the back side of the

parcel could allow the City to develop more public services that have direct access to

the Mornis Field station. DEVELOPMENT
EASEMENT

The Charlotte-Mecklenburg Schools system currently uses these parcels as a school

bus parking lot. With the impact of the LYNX Silver Line construction, this parcel

could be an opportunity for affordable housing adjacent to the Ashley station.

These publicly-owned parcels, while not impacted directly by the LYNX Silver Line,

are vacant parcels within walking distance of the Central station. Consolidating these

parcels for affordable housing could add equitable housing options in a quickly TOD ZONING
gentrifying community.

Village Lake (not shown) is an example of a prominent existing
1 NOAH community. This area presents a unique opportunity to
preserve the number of existing affordable housing units while
. guiding new affordable housing projects on land that will need to be
o & &
- acquired for the project.
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ETOD STRATEGIES

01 02 03

Build the capacity Embed ETOD Make ETOD

of LYNX Silver principles into the required, easier,
Line communities municipal and more
to support ETOD planning process predictable




ETOD STRATEGIES

1. Municipal Capacity Building
« ETOD programming & work plan

2. Community Engagement
« Education, inclusion, and advocacy

3. Land Use and Zoning
* Project scorecards

4. Transportation
« Affordability and multi-modal accessibility

5. Health and Safety
« Develop citywide health and safety plans

6. Community History and Culture

* Incentives/policies to preserve
neighborhood assets

7. Parking
« Unbundle parking and housing costs

8. Jobs and Workforce

 Small business retention and
development

9. Development Incentives
« Compatible land uses




ETOD STRATEGIES: HOUSING & ANTI-DISPLACEMENT

Credit: Charlotte Housing Services

1. Acquire and hold properties through land banking in ETOD areas
2. Provide local bond funding to support affordable housing development
3. Focus municipal funding for affordable housing development in ETOD

areas

4. Create community land trusts and support community control of land
. Establish and protect the right of first refusal for affordable housing non-

profits to preserve long term affordability

. Support homeownership as a stabilizing mechanism with tenant

opportunity to purchase

. Create limited equity housing cooperatives to preserve long-term

affordability

8. Provide foreclosure assistance and support tenant right to counsel
. Establish emergency relief that models lessons learned from the

pandemic




WHAT’S NEXT: EQUITABLE TOD GRANT

ETOD Planning and Implementation for the LYNX Silver Line light rail transit project: Building community
capacity and reflecting community values in the corridor.

Grant Award: $405,000

Timeline: Estimated start date of Summer/Fall 2022
Implementation focused, community-built road map for the project
Building from the ground up

Phase 1:Capacity building in the corridor, with an emphasis on environmental justice (EJ) and underserved
populations

Phase 2: Infrastructure prioritization, creative funding strategies and regulatory tools to combat climate change
based on the newly adopted Equitable Growth Framework and Metrics in the Charlotte Future 2040 Plan will all
be included in the Implementation Strategy.
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EQUITABLE TOD: HOUSING

PlOyl ng 1. $4,517,842 dollars info the

Housing Trust Fund in Optional
CdO TC h Provisions

up IS | 2. 207wnits (56 for Below 30%AMI

hard.




BLUE LINE AFFORDABLE HOUSING

Completed / Under Construction
198 units - Platform Lofts, Old Concord Rd. Station
222 units - The Oliver, Tom Hunter Station
6* / 59 units - Parkwood Square, Parkwood Station
6* / 55 units - Landings at NoDa, 36" St. Station
15* / 235 units - Johnston Mill, 36! St. Station

Parkwood Square 174 units - The Barton Senior Apts., Tyvola Station
.“ ’ e -

. Platform Lofts

Iﬂ -'l'! |

LG R

Planned Projects
80 units - Scaleybark Station
2 parcels at Arrowood station ~ 20 acres
1 parcel at University City Blvd Station ~ 1.75 acres
132 units - Old Concord Station
200 units - McCullough Station

*Designated as House Charlotte eligible
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POTENTIAL ADDITIONAL AFFORDABLE HOUSING UNITS
SUPPORTABLE BY THE MARKET OVER FIVE YEARS

Belmont

1 station area

to 50 Uni

Charlotte ) t0 535 U

4 station areas

Matthews I o0 140

2 station areas

Represents sample of affordable housing potential at 7 station areas over 5 years




WHAT’S NEXT: AFFORDABLE HOUSING
Catalyzing Affordable Housing through Equitable TOD

Layering and Leveraging the
Affordable Housing Toolbox
Emerging NEST Strategies

Homeownership Assistance
Rental Subsidy Programs
Housing Trust Fund
Low Income Housing Tax Credits
Transit Overlay District Height Bonus

Naturally Occurring Affordable Housing (NOAH)
Acquisition and Rehabilitation

Land Acquisition — Purchase/Donation
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City-Owned Property Evaluation
Leveraging Data




. earn more and review the final deliverables at

John Howard

Senior Transportation Planner
Charlotte Area Transit System
john.howard@charlottenc.gov

Monica Carney Holmes, AICP CNU-A
Division Manager, Design + Preservation
Planning, Design, & Development Department
Monica.Holmes@charlottenc.gov
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https://www.catssilverline.com/

